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BACKGROUND 
Prior to September 2001, two decades of war in Afghanistan, including a decade-long Soviet occupation and 
ensuing civil strife, left Afghanistan impoverished and mired in an extended humanitarian crisis.  Government 
infrastructure, including the ability to deliver the most basic health, education, and other social services, collapsed.  
Significant local and national resources were directed to the war effort.  Severe restrictions by the Taliban, which 
controlled as much as 90 percent of the country, including a restriction on women working outside the home, added 
to the impact of poverty, particularly on the many households lacking able-bodied adult men.   
 
Humanitarian prospects worsened sharply in Afghanistan in September 2001 due to developments both inside and 
outside the country.  Fears of a U.S. reprisal to the attacks of September 11 triggered a population exodus from 
major Afghan cities, both towards other points in Afghanistan and towards the country’s borders.  The beginning of 
U.S. air strikes on October 7 caused additional movement.  International staff of all relief agencies withdrew after 
September 11, complicating the delivery of humanitarian assistance.  Even prior to September 11, there were signs 
that relations between the international community and the Taliban were worsening significantly.  These new 
developments added to an existing crisis of extensive displacement stemming from civil conflict and a debilitating 
three-year drought.  

Afghanistan:  Numbers Affected   

Total population (CIA Factbook) ..................26,813,057 

Refugees Since September 11, 2001 (UNHCR) 
Pakistan ............................................................. 200,000 
Iran .................................................................. Unknown 

Refugees Since September 2000 (UNHCR) 
Pakistan ............................................................. 152,000 
 

Old Caseload Refugees (UNHCR)  
Iran ................................................................. 1,500,000 
Pakistan........................................................... 2,000,000 

Internally Displaced (UN) 
Since September 11, 2001................................... 180,000  
Since 2000....................................................... 1,100,000  
Old caseload.................................................... 1,000,000 
 

 
Total FY 2001/2002 U.S. Government (USG) Assistance to Afghanistan** ....................$377,831,250 
Total FY 2001/2002 USG Assistance to Tajikistan ..............................................................$88,208,180 
 

CURRENT SITUATION 
 
Overview 
According to the U.S. Geological Survey, at 12:05 
pm local time January 3 an earthquake measuring 
6.0 magnitude on the Richter Scale struck 70 miles 
south of Fayzebad in the Hindu Kush mountain range 
of Afghanistan, shaking house foundations and 
jolting cities across 400 miles of Central and South 
Asia.  There were no immediate reports of damage or 
injuries. 
 
The UN World Food Program (WFP) exceeded its 
targeted distribution level of 100,000 metric tons 
(MT) during the month of December, dispatching 
more than 116,000 MT of food into Afghanistan 
through December 30.  According to Catherine 
Bertini, executive director of WFP, “There will be no 
famine in Afghanistan this winter.”  
 

The UN Children’s Fund (UNICEF) and the World 
Health Organization (WHO) began implementation 
of their nation-wide measles vaccination campaign in 
Kabul on January 1.  Over the initial seven days, the 
campaign will target 850,000 children between the 
ages of six months and twelve years old in Kabul.  
The nation-wide goal is to reach nine million 
children in that age range.  According to Medecins 
Sans Frontieres (MSF), 58 cases of measles were 
detected last week in three refugee camps in south-
central Pakistan along the Afghan border.  
 
According to press reports, Pakistan intended to stop 
any movements across the border except for those 
people carrying valid and legal travel documents.  
The United Nations High Commissioner for Refugees 
(UNHCR) reports that an estimated 4,000-5,000 
Afghans who arrived on the border January 1 are 
waiting in no man's land to be admitted into Pakistan 
at the Killi Faizo camp.  UNHCR reported on 
January 3 that 1,000 of these refugees were admitted.   

 



 
USAID/OFDA, through its implementing partner 
ACTED, is supporting efforts to reopen the 2.6 
kilometer long Salang Tunnel, located north of Kabul 
in Parwan Province.  It is estimated that debris will 
be cleared and the tunnel open for minimal, 
controlled traffic by the end of January. 
 
WFP is currently analyzing data to better understand 
the trend towards decreasing food prices in the main 
urban centers of Kabul, Herat, Jalalabad and 
Feyzabad.  In Kabul, the price of a kilogram of wheat 
has decreased by almost 50 percent. 
 
Political/Military 
On December 31, President Bush appointed Afghan-
born Zalmay Khalilzad as the President's Special 
Envoy to Afghanistan.  Mr. Khalilzad will serve as 
the President’s representative to the Afghan people 
as they seek to reconstruct their country. 
 
On January 2, senior military officers from 17 
countries contributing to the peacekeeping mission 
for Afghanistan arrived in Kabul to prepare for the 
arrival of the 4,500-strong International Security 
Assistance Force (ISAF).  ISAF will initially operate 
under the command of Britain's Major General John 
McColl. An advance guard of more than 270 British 
troops is already operating in Kabul, patrolling the 
capital, and providing visible support to the new 
Afghan interim administration sworn in last month.  
According to French officials, Turkey will assume the 
ISAF command when Britain's leadership term 
expires at the end of three months.  
 
Security 
The UN is conducting a security assessment in 
Jalalabad and Kandahar.  Preliminary reports 
indicate that the situation in Kandahar remains 
unstable and dangerous.  Banditry and the presence 
of armed elements make the road between Chaman 
(Pakistan) and Kandahar dangerous to travel.  A 
WFP representative reports an improved 
environment for operations in Jalalabad.    
 
Humanitarian agencies operating in northern 
Afghanistan report ongoing inter-factional fighting 
and incidents of looting and harassment.  One NGO 
reported being told to step out of their vehicle in 
Mazar town by armed men, although nothing further 
happened when the NGO refused to vacate the car.  
In addition, WFP/Termez reports that 2,000-3,000 
MT of wheat have been looted from storage facilities 
in Hairaton. 
 
WFP reports that armed men on horses have 
attacked the district of Ghormach several times 
recently.   The most affected villages include Karez 
Mama Jan and those close to the border with 
Faryab.  After a longstanding and acute food deficit, 
food shipments are arriving and distribution is in 

progress.  According to OXFAM, the local authority 
will only allow distributions to continue under 
conditions of safety.  
 
USAID/OFDA implementing partner International 
Rescue Committee (IRC) has reported continued 
difficulty with food aid being “diverted” by local 
military commanders in Balkh Province.  In one 
incident last week, IRC reported that a local 
commander commandeered a WFP truck with food 
intended for IRC.  IRC reported that the truck and the 
food were eventually returned after intervention from 
the UN Regional Coordination Office.  The UN is 
currently conducting a security assessment in the 
province.   
 
Logistics and Food Aid  
 
Overview.  
WFP exceeded its targeted distribution level of 
100,000 MT during the month of December, 
dispatching over 116,000 MT of food into 
Afghanistan through December 30.  This is more than 
twice the amount of food delivered into Afghanistan 
during November, and brings the total amount of 
food dispatched by the WFP since October to well 
over 200,000 MT.   
 
According to UNOCHA, several NGOs are reporting 
the need to diversify food aid to include pulses, oil, 
and corn-soy blend (CSB) in order to meet the needs 
of malnourished populations.  The freighter Jia Xing 
is currently off-loading USAID/FFP-donated mixed 
commodities including oil, lentils, peas, and CSB in 
the Iranian port of Bandar Abbas.  Approximately 
465 MT of the 10,000 MT delivered remain to be off-
loaded. 
 
Effective January 1, 2002, WFP has taken over from 
the UN Office for the Coordination of Humanitarian 
Affairs (UNOCHA) the management of the common 
passenger air service for Afghanistan and the region.  
The service currently maintains four aircraft: two 
Beechcrafts (one with 9 seats and one with 18 seats), 
a Yak-40 (24 seats) and a FOKER-28 (50 seats).  
WFP hopes to base the smaller aircraft in Kabul for 
feeder service as soon as possible.   
 
USAID/OFDA, through its implementing partner 
ACTED, is supporting efforts to reopen the 2.6 
kilometer long Salang Tunnel, located north of Kabul 
in Parwan Province.  Before it was dynamited in 
1997, the tunnel served as a vital link for vehicular 
traffic between Kabul and northern Afghanistan.  
ACTED is working in coordination with the Ministry 
of Public Works of the new Afghan Interim 
Administration, the mine-action non-governmental 
organization (NGO) Halo Trust, and the Russian 
Ministry of Emergencies (EMERCOM) to clear an 
estimated 7,000 cubic meters of debris blocking the 
tunnel.  ACTED will focus its efforts on the northern 



entrance to the tunnel.  It is estimated that debris will 
be cleared and the tunnel open for minimal, 
controlled traffic by the end of January. 
 
Western Corridors.    
WFP is preparing for a citywide food distribution in 
Hirat.  WFP finalized the registration process last 
week and is now selecting the most vulnerable among 
the 60,000 families living in Hirat (the population of 
the city is estimated to be close to 450,000 people).  
The distribution is scheduled to start on January 6.  It 
is a one-off food distribution in which each family 
will receive a 50-kilogram bag of wheat.  WFP has 
already pre-positioned 5,000 MT of wheat, and 
World Vision International will carry out the 
distribution.  
 
WFP’s  partner, the Swedish Rescue Services Agency 
(SRSA), is now augmenting its presence in Hirat, 
with the majority of the Volvo trucks and snow 
clearing equipment already in place.  SRSA will send 
an assessment mission in the coming days to Chesht-
e-Sharif, where they plan to establish a temporary 
base.  From this base, SRSA will attempt to open the 
road to Chagcharan using bulldozers, wheel loaders 
and trucks fitted with snow ploughs.  Approximately 
4,900 MT (or 81% of October 2001 – March 2002 
food requirements) were received in Chaghcharan 
before the road became blocked by snow.  
  
 

Cross-Border Food Aid Deliveries  
December 22-28 

Dispatch Point MT 
Turkmenabad  10,805 
Peshawar  9,248 
Quetta 8,759 
Termez 5,515 
Mashad 1,123 
Osh  628 
Chabahar 907 
Ishkashim 175 
Kulyab/Dushanbe  0 
Kurgan/Tyube 0 

Total Cross-Border Deliveries 37,159 
(From WFP 12/28/2001) 
 
Southern Corridor.  
On December 21, WFP national staff re-opened the 
Kandahar area office, where WFP’s office and 
warehouse facilities had been looted and destroyed 
during hostilities and the struggle for control of the 
city.  It is hoped that the UN security assessment, 
which began December 28, will lead to the imminent 
return of international staff so that a full monitoring 
and operational presence can be re-established. 
 

Northern Corridors.   
According to WFP/Termez, the total amount of wheat 
transported into Afghanistan via Uzbekistan during 
the period of November 15-December30 is 10,994 
MT.  In the period from December 16-26, 4,057 MT 
of WFP and UNICEF food was delivered from 
Termez to Afghanistan, of which 1,565 MT was 
shipped in two consignments by train.  UNICEF, 
UNHCR and four NGOs also transported a total of 
880 MT of non-food items by barge.  WFP reports 
that from December 27-30 it transported 
approximately 3,138 MT of wheat by rail and 1,200 
MT of wheat by barge via Termez into Afghanistan.   
No wheat was shipped from Termez on December 31 
and January 1. 
 
Administrative procedures in Uzbekistan and 
Tajikistan have been changed to further facilitate 
cross-border deliveries.  The Ministry of Foreign 
Affairs of Tajikistan has issued an official note 
providing that international staff will receive multiple 
crossing permits valid for three months for the 
crossings of Farkhor and Nizhni Pyanj.  On 
December 27, clearance was given for Uzbek drivers 
working for the United Nations to cross from Termez 
to Hairaton.  Accreditation and travel permits for 
visas continue to be problematic for NGO 
international staff transiting Uzbekistan into 
Afghanistan.  However, the Uzbek Ministry of 
Foreign Affairs has agreed that transit staff are not 
required to get accreditation.    
 
Some humanitarian organizations have recently 
reported new potential kinks in bridge operations in 
Termez.  WFP states that the Government of 
Uzbekistan (GOU) has announced plans to increase 
handling fees per railcar from $60 to $234.  
International Committee of the Red Cross (ICRC) 
also reported being charged tariffs on vehicles 
crossing the Friendship Bridge.  The UN Joint 
Logistics Committee (UNJLC), however, has 
presented a copy of the December 14 GOU-UN 
protocol to the Ministry of Emergency Situations 
(MES) in Termez.  The MES has agreed to suspend 
levy of the vehicle tariff until further guidance is 
received from the GOU in Tashkent.  
 
Commercial trucks are not currently able to enter 
Takhar Province from Badakhshan to the east due to 
a bridge being out.  Additionally, EMERCOM is 
asking for assurance from local authorities in eastern 
Takhar that security will be provided for its convoys.  
As such, alternative plans were made by the WFP 
implementing partner in Rustaq, Takhar to pick up 
140 MT of wheat at the Nishnij-Pyandz border 
crossing on the Afghan side of the Amu Darya River 
by January 9.   
 
According to some NGOs in the region, while the 
food aid pipeline is full, it is not clear whether the 
distribution system to beneficiaries is functioning 



effectively.  While a variety of food seems to be 
available in Mazar town, rural areas have reportedly 
received less in terms of food aid.  WFP has asked 
Central Asia Free Exchange (CAFÉ) to monitor 
NGO performance vis-à-vis food distributions in 
several areas of the north.     
 
Regional Updates 
 
Countrywide.  

According to UNHCR, in the last two months an 
estimated 60,000 refugees have returned home to 
Afghanistan from Pakistan and Iran, while over 
30,000 internally displaced Afghans have moved 
back to Kabul since late November.  Throughout 
Pakistan, there is growing demand for repatriation 
assistance from both old refugees and recent 
arrivals, particularly urban refugees originating 
from cities such as Kabul, Jalalabad and Mazar-e-
Sharif and ethnic minorities in Jalozai camp near 
Peshawar.  UNHCR announced that it will assist the 
needs of spontaneous returns upon arrival in 
Afghanistan, but cannot facilitate returns to areas 
outside their original homes.  

 
Northeastern region.   
According to the WFP, some communities in the 
northeastern province of Badakhshan are already cut 
off by winter weather conditions.  WFP has 
specialized teams in these areas and is working to 
keep roads open using all weather vehicles and snow 
clearing equipment.   
 
Afghan internally displaced (IDP) families remain 
stranded on the flood plains of the river Pyanj and 
international organizations have continued 
assistance efforts from Tajikistan.  Schooling in the 
settlements is organized in tents supplied by UNHCR, 
while UNICEF and Save the Children/UK manage 
educational activities.  WFP has begun providing a 
one-month food ration to 11,600 beneficiaries on 
Island no. 9.  The NGO AAR Japan continues the 
distribution of fresh food with the assistance of 
ACTED.  UNICEF distributed the first of two 
shipments of American Red Cross-funded non-food 
items at the Karoul settlement on Island no. 9 along 
with a second round of immunizations by the medical 
NGO MERLIN.     
 
Some NGOs are concerned about the current locust 
infestation in the north, which is reportedly an 
annual occurrence.  According to the Food and 
Agricultural Organization (FAO), locusts destroyed 
approximately 30 percent of last year's crop.  Due to 
drought and insecurity, some populations in locust-
infested villages along the border of the desert are 
heading to urban areas for assistance.  Since these 
populations are not present to combat the locusts 
during gestation, additional food insecurity could 
result following the spring harvest.   

 
Northwestern region. 
USAID/OFDA implementing partner GOAL is in the 
process of distributing wheat and non-food relief 
assistance to IDPs in Samangan and Jowzjan 
provinces.  Their plan is to complete the first three-
month distribution of wheat by the end of January.  
Non-food distributions for IDPs in both provinces are 
scheduled to conclude by the second week of 
January.  However, GOAL reports that continued 
insecurity around Mazar is preventing their 
expatriate staff from leaving the city to carry out 
monitoring of distributions. 
 
Some NGOs are reporting high malnutrition levels in 
certain areas of the northwest – such as Badghis, 
Farah, and Ghowr – and plan feeding interventions.  
 
Central region. 
It is estimated that there are now 11,500 households 
present in Bamian, compared to 14,000 in the last 
survey prior to the 2001 conflict.  Most of the IDPs 
have now returned to the valley.  Distributions of 
food aid and non-food items are proceeding in 
Bamian and Yakaolang districts, worst affected by 
displacement and destruction during 2001.  In 
Bamian, agencies are using a consolidated list of 
households/beneficiaries and undertaking 
responsibility for different parts of the valley. 
 
Mines have prompted concerns over access for 
humanitarian assistance and the safety of returning 
IDPs in Bamian Province.  The main road between 
Bamian town and Yakaolang is mined and there have 
also been mine incidents on the alternative route 
being used by most traffic.  The alternative route is 
more vulnerable to closure by snowfall than the main 
route.  Preliminary information on the mines has 
been passed to the Regional Mine Action Centre in 
Kabul and survey teams are expected in Bamian 
shortly. 
 
Eastern region.  
UNHCR delayed plans this week to begin returning 
4,000 IDP families to Bagram in the Shomali Plain 
north of Kabul.  The delay came after many of the 
registered families decided to remain where they are 
until spring.  The decision not to return was due, in 
part, to the fact that more humanitarian aid is now 
arriving in the Panjsher Valley where the IDPs are 
currently located.  UNHCR instead conducted a re-
registration of those who still wished to return home, 
and moved the first 105 families on December 31. 
 
USAID/OFDA implementing partner International 
Medical Corps (IMC) has begun rehabilitation of 
clinics in Parwan and Wardak provinces.  Clinics in 
Bagram and Maindanshar are now ready to accept 
patients. 
 
 



 
Western region. 
USAID/OFDA implementing partner IMC started a 
traditional birth attendant (TBA) training program in 
Karukh district, Hirat on December 27.  The 
program will follow WHO/UNICEF standard 
curriculum to provide training for 22 TBAs over one-
and-a-half months.  IMC is also in the process of 
rehabilitating a maternity home in Hirat and will 
provide essential medicines and equipment. 
 
As of January 1, Maslakh IDP camp has 24-hour 
emergency services, complete with an ambulance for 
transport to the hospital in Hirat, and an emergency 
obstetrics unit.  In addition, USAID/OFDA-funded 
implementing partner Shelter for Life has completed 
construction on close to 2,300 emergency shelters.  
An additional 1,900 are under construction.  
Construction was slowed due to the fact that certain 
contracts had to be renegotiated in light of the 
drastic change in the Dollar-Afghani exchange rate 
over the past couple of weeks. 
 
Southern region.   
USAID/OFDA implementing partner Mercy Corps 
International (MCI) is compiling the results from its 
IDP survey of Kandahar city.  The initial findings 
indicate lower than expected IDP numbers.  Final 
results will be available shortly.  Meanwhile, Islamic 
Relief (IR) completed a food distribution to 9,000 
families in Kandahar with no significant 
disturbances.   
 
MCI also participated in a meeting in Kandahar to 
discuss civil society issues and community 
participation in relief and development activities.  
According to MCI, the meeting involved the Mayor of 
Kandahar, the President of the Tribal Council of 
Kandahar Province, several tribal elders and two 
leaders from the diaspora community.  Issues 
discussed included the role of humanitarian 
organizations in the reconciliation process, 
community participation, and actions needed to 
encourage the return of the humanitarian community.  
It was suggested that the Kandahar government 
establish a working group to liaise with the 
humanitarian community and offer solutions to issues 
like border transit, return of assets, and relations 
with local commanders. 
 
An MCI assessment team arrived in Tirin Kot, 
Uruzgan Province.  They report that security in the 
city is good, but they have not made long trips 
outside the city.  The team identified a pilot cash-for-
work project which began implementation on 
January 1.  The OFDA-funded project will 
rehabilitate the road linking Khas Uruzgan district 
with Tirin Kot, and will involve 75 laborers over the 
next 30 days. 
 

The UN Regional Coordinator’s Office (RCO) 
reported a visit to the camp of Spin Boldak on 
January 1.  Following an assessment, the RCO 
predicted that there would be an early return of at 
least half the current population.  According to the 
RCO, the remainder of the population is unlikely to 
move soon, as they are drought-affected.  The 
security situation in the camp appeared to have 
improved. 
 
Pakistan.  
According to press reports, Pakistan has stopped any 
movements across the border except for those 
carrying valid and legal travel documents.  A 
Government of Pakistan spokesman is reported to 
have said that those fleeing their homes because of 
conflict or drought could be accommodated within 
Afghanistan.    
 
The United Nations High Commissioner for Refugees 
(UNHCR) reports that an estimated 4,000-5,000 
Afghans who arrived on the border January 1 are 
waiting in no man's land to be admitted into Pakistan 
at the Killi Faizo camp. On January 3, UNHCR 
reports that 1,000 refugees were admitted.   In recent 
weeks, several hundred Afghans crossed into 
Pakistan through the Chaman border crossing each 
day; however, the arrivals this week represent a 
large spike in those seeking to leave the country.  The 
refugees, some of who came from the IDP camp at 
Spin Boldak, report that they are leaving due to a 
lack of access to aid in the Kandahar region, and not 
due to fighting.   
 
UNHCR reports that 2,637 refugees returned to 
Afghanistan from Pakistan through the Chaman 
border crossing on January 2, in line with similar 
numbers returning over the past week.  As of midday 
local time January 3, an estimated 3,000 Afghans 
had returned to Afghanistan from Pakistan via the 
same Chaman border crossing. 
 
UNHCR reports that the Chaman area refugee camps 
are nearing full capacity. The camp in Roghani is full 
with 17,000 refugees, and Landi Kareze camp has 
space left for only three thousand more refugees out 
of its total of 10,000 available spaces.  The United 
Arab Emirates-run camp at Roghani is also nearing 
full capacity with 9,000 refugees on the site out of 
10,000 available spaces.   
 
In the North West Frontier Province region, UNHCR 
transferred another 1,600 refugees from Jalozai, 
near Peshawar, to Bajour and Kurram Agencies on 
January 2, improving the effort to accelerate the 
movement to 2,000 refugees transferred each day.  
1,400 refugees were transferred on January 1. There 
are now over 16,000 refugees in the Kotkai camp, 
which has a capacity for 20,000 refugees.  UNHCR 
has announced that it is prepared to open seven new 



sites in NWFP in the coming weeks in Khyber, 
Khuram and Mohmand Agencies. 
 
 
Iran.   
Since December 24, 900 returnees on average have 
crossed the border at Dogharoun daily, down from a 
recent high of nearly 8,000 returnees in one day. 
UNHCR is investigating the reasons for this drop in 
spontaneous returns. 
 
UNHCR re-opened the Islam Qala office to monitor 
returns from Iran.  Since the fall of the Taliban, over 
45,000 Afghans originally from the north of 
Afghanistan have returned from Iran through the 
Dogharoun crossing point, adjacent to Islam Qala. 
Adult Tajiks form the bulk of those returning; 
however, more Pashtuns are now returning as well.  
Some 58% of those returnees interviewed by UNHCR 
planned to stay in Hirat. 
 
UNHCR also reported January 3 that in Iran 
yesterday, several trucks carrying 3000 mattresses, 
7520 blankets, 1500 jerry cans, 7560 soap bars and 
312 lanterns left Mashad for Hirat where the convoy 
is expected to arrive today. However, a shortage of 
trucks in Islam Qala, an Afghan district near the 
Iranian border, for onward transport of the aid to 
Hirat, may delay the convoy. This third UNHCR 
humanitarian aid convoy from Iran to western 
Afghanistan is to be delivered to some 7,500 persons 
(1,500 families) in the Hirat area. 
 

USG HUMANITARIAN ASSISTANCE 

Background   
On October 4, President George W. Bush announced 
a $320 million assistance program for Afghanistan.  
Funding will support assistance to Afghans both 
inside and outside Afghanistan’s borders, with 
support for food and a wide variety of other relief 
needs. 
 
On October 4, Assistant Secretary of State for South 
Asian Affairs Christina B. Rocca redeclared a 
complex humanitarian disaster in Afghanistan for FY 
2002.  To date, FY 2001 and FY 2002 USG 
humanitarian assistance for Afghans is provided by 
the USAID/OFDA, USAID/FFP, Democracy & 
Governance (USAID/DG), United States Department 
of Agriculture (USDA), Department of State’s 
Bureau of Population, Refugees, and Migration 
(State/PRM),  Department of State’s Demining 
Program, the Department of State’s Bureau of 
International Narcotics and Law Enforcement Affairs 
(State/INL), and the Centers for Disease Control and 
Prevention (CDC).  The assistance includes both 
assistance inside Afghanistan and assistance to 
Afghan refugees in neighboring countries. 
 

In Tajikistan, on October 10, 2001, U.S. Chargé 
d’Affaires James A. Boughner declared a disaster due 
to drought, and requested funds for a seed and 
fertilizer distribution program.  USAID/OFDA 
responded by providing $998,180 through the U.S. 
Embassy to Cooperative for American Relief 
Everywhere (CARE) for the purchase and 
distribution of winter wheat seeds and fertilizer.   

USAID/OFDA ASSISTANCE 
 
Personnel.  
USAID/OFDA currently has one Disaster Assistance 
Response Team (DART) deployed to Afghanistan, 
Pakistan, Uzbekistan, Turkmenistan and Tajikistan to 
assess humanitarian activities and logistical capacity 
each area.   
 
NEW U.S. GOVERNMENT ACTIVITIES 
 
Afghanistan.   
USAID/OFDA Dart Team Leader and Field Officer 
met with implementing partners in Kabul over the 
past week and monitored USAID/OFDA-funded 
programs. 
 
USAID/OTI has provided full funding for the 
International Organization for Migration (IOM) to 
launch its Humanitarian Emergency Afghan Radio 
(HEAR) project. HEAR bulletins are short, 15-
minute programs, in native Pashtu and Dari 
languages, broadcast from international radio 
networks such as the BBC and Voice of America 
(VOA).  The bulletins have been produced and 
broadcast on a daily basis (Monday-Friday) since 
December 20.  The broadcasts provide practical 
information to the population regarding food 
distribution, security and other issues particularly 
relevant to displaced people.  As a part of this 
program, IOM began distributing radio and batteries 
to members of groups that perform various civil 
society functions and IDP populations.  To date 2,500 
radios have been distributed in Hirat, 2,500 radios in 
Taloqan, 1,620 radios in Andkhoi, and 6,720 radios 
in Faryab Province, with another 11,820 radios due 
to arrive shortly.   
 
On December 13, the U.S. Department of Defense 
(DOD) conducted its final airdrop of Humanitarian 
Daily Rations (HDRs) to vulnerable populations in 
Afghanistan.  Over the course of the operation, DOD 
provided 2,440,920 HDRs at a total cost of 
approximately $50.9 million.  DOD closed the HDR 
operation because ground access to the affected 
populations has improved to the point where HDR 
airlifts are no longer necessary or efficient.  This 
decision was made in consultation with United 
Nations and other humanitarian relief organizations. 
 

 



USG HUMANITARIAN ASSISTANCE TO CENTRAL ASIA 
 

USG AGENCY IMPLEMENTING 
PARTNER 

ACTIVITY REGION AMOUNT 

AFGHANISTAN - COMPLEX EMERGENCY FY 2002 
USAID/OFDA 

Airlift – Turkmenistan 20,000 blankets, 100 rolls plastic 
sheeting, 20 MT BP-5 High Energy 
biscuits, 1 MT sugar 

 $743,543 

Airlift – Turkmenistan 1,000 rolls of plastic sheeting for 
UNICEF 

 $403,200 

Airlift – Islamabad 35,400 blankets  $312,350 

Airlift – Pakistan  5 health kits  $29,415 
Airlift –Turkmenabad  5 health kits  $33,923 
Airlift – Uzbekistan  350,000 wheat bags  $67,000 
Airlift – Turkmenistan 10,000 kitchen sets and 20,000 

blankets 
 $473,400 

ACTED Food, non-food items Northeast $5,500,000  
ACTED IDP camp management Baghlan $630,000  
ACTED Livelihoods, agriculture, emergency 

rehab 
Takhar, Baghlan, 
Shamali, Kabul, 
and Faryab.    

$750,000 

CARE Water/sanitation, agricultural 
rehabilitation, shelter 

All $3,537,035  

Catholic Relief Services 
(CRS) 

Non-Food Items for 200,000 people Central 
Highlands 

$988,087  

Church World Service Transport of non-food items   $49,902  
Concern Worldwide Shelterrepair 5,000 homes Northeast $1,203,343  
Concern Worldwide Distribution of seeds & tools, 

rehabilitation of agricultural 
infrastructure, income generation 
activities 

Badakshan, 
Baghlan, Takhar, 
Bamian 
provinces 

$1,737,318 

Field Support  Operational support for DARTs in 
Central Asia Region 

 $1,231,041 

Food and Agriculture 
Organization (FAO) 

Seed multiplication, procurement, and 
distribution 

  $1,095,000  

FAO Agriculture, seed multiplication   $300,000  

GOAL Food, shelter, water, sanitation, 
winterization 

Samangan and 
Jowzjan 
provinces 

$5,500,000  

International Center for 
Agricultural Research in Dry 
Areas (ICARDA) 

Seed multiplication, technical 
assistance for see procurement and 
regulation 

All $2,525,000  

International Committee of 
the Red Cross (ICRC) 

Food, non-food items All $2,500,000  

International Organization 
for Migration (IOM) 

Food, non-food items Badghis, Faryab, 
Balkh provinces 

$562,313  

International Medical Corps 
(IMC) 

Primary health care Hirat $735,000  



USG AGENCY IMPLEMENTING 
PARTNER 

ACTIVITY REGION AMOUNT 

IMC Primary health care Bamian, 
Wardak, Parwan 
provinces 

$3,500,000  

International Rescue 
Committee  (IRC) 

Food, potable water, well 
rehabilitation 

North $3,650,000  

International Resource Group 
(IRG) 

Food Augmentation Team   $614,820  

Mercy Corps International 
(MCI) 

Food, water, non-food items South, Central $2,000,000  

Mercy Corps International 
(MCI) 

Rehabilitation of wells & agriculture 
infrastructure, seed multiplication 

Nimroz, 
Helmand, 
Kandahar, 
Uruzgan, 
Takhar, Kunduz 
& Baghlan 
provinces 

$3,000,308 

UNOCHA Coordination All $2,500,000  
UNICEF Water, sanitation All $2,500,000  
UNICEF Nutrition, health, water, sanitation All $1,650,000  
Save the Children (SC)/US Nutrition North $206,488  
SC/US Food, health Central and 

North 
$2,000,000  

Shelter for Life Cash-for-work road reconstruction & 
emergency home repair for returning 
IDPs 

Kunduz & 
Takhar  

$1,294,550 

World Food Program (WFP) Food  - 15,000 MT, processing, 
transport 

  $6,000,000  

WFP Purchase of trucks for food delivery   $5,000,000  
WFP Joint Logistics Center  $2,000,000 
WFP Logistics support equipment and 

services 
All $2,500,000 

Total FY 2002 USAID/OFDA ..................................................................................................  $69,323,036 
USAID/FFP 

WFP Airlift from Quetta, Pakistan to Osh, 
Kyrgyzstan 

 $2,000,000 

WFP 72,700 MT Food commodities  $38,555,000 
Total FY 2002 USAID/FFP....................................................................................................... $40,555,000 

USAID/OTI 
Voice of America Radio program All $187,820 
IOM HEAR Bulletin and Radios All $1,500,000 
Total FY 2002 USAID/OTI......................................................................................................... $1,687,820 

STATE/PRM 
ICRC Emergency Appeal  $6,500,000 
IFRC Emergency Appeal  $5,000,000 
IOM Emergency Appeal  $2,000,000 
United Nations Development 
Program (UNDP) 

Project Management Information 
System 

 $160,000 

UNOCHA Donor Alert for Afghans Program  $2,000,000 
United Nations Population 
Fund (UNFPA) 

Special Program for Afghanistan   $600,000 



USG AGENCY IMPLEMENTING 
PARTNER 

ACTIVITY REGION AMOUNT 

WFP Operations/Logistics Support  $4,000,000 
UNHCR Emergency Appeal  $10,000,000 
UNICEF Emergency Relief   $2,000,000 
Total FY 2002 State/PRM ........................................................................................................ $32,260,000 

DOD 
Airdrop of 2,423,700 Humanitarian Daily Rations (HDRs)  $50,897,769 
Total FY 2002 DOD **.............................................................................................................  $50,897,769 

Total FY 2002 USG Assistance to Afghanistan**..........................................................................    $194,723,625 

 
 

TAJIKISTAN – DROUGHT FY 2002 
USAID/OFDA 

CARE Purchase and distribution of winter 
wheat to 36,000 people 

 $998,180 

Total FY 2002 USAID/OFDA……………………………………………………………………… $998,180 
USAID/FFP    

WFP 35,000 MT wheat flour  20,000,000 
Total FY 2002 USAID/FFP……………………………………………………………………………….. 

$20,000,000  

Total FY 2002 USG Assistance to Tajikistan.....................................................................................  $20,998,180 

 
 

FY 2001/ FY 2002 SUMMARY 
Total USG Humanitarian Assistance to Afghanistan for FY 2001*...............................   $183,107,625 

Total USG Humanitarian Assistance to Afghanistan for FY 2002.................................   $194,723,625 

Total USG Humanitarian Assistance to Afghanistan for FY 2002/2001...........................$377,831,250 

Total USG Assistance to Tajikistan FY 2001.......................................................................$67,210,000 
Note:  FY 2001 USG assistance to Tajikistan included assistance through USAID/OFDA, USAID/FFP, USDA, the 
Department of State, and Freedom Support Act funds administered through a variety of agencies. 
Total USG Assistance to Tajikistan FY 2001/2002 ............................................................. $88,208,180 

*Note: Detailed breakdowns of FY 2001 and FY 2002 assistance are available in previous Central Asia Region 
Situation Reports.  UDSA estimates for FY2001 donations increased by approximately $4.5 million due to 
unforeseen costs for transport 
**Note: DOD funding totals are estimates.  The previously reported total of more than $120 million reflects the 
estimated total cost of the entire four to five month airdrop operation.
 
 
 
 
Bernd McConnell 
Director 
Central Asia Task Force 
 
 

USAID/OFDA bulletins can be obtained from the USAID web site at http://www.usaid.gov/hum_response/ofda/situation.html 


